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News Service, November 20, 2009Vhich three local businesses would you miss
Save your local economy... if they closed their doors? Maybe it's that deli on the@owhere you grab the best
ihiree sttvws b o birne sandwiches. Perhaps it's the video store down the stregt thieeclerk stashes the
latest release behind the counter so it will stillliré when you stop after work late
= : on Friday night. Is it the florist who already seemsrtovk exactly what your wife
the 3 a @ pProjcct. will love for her birthday-and is good enough to give yoerainder call so you
never forget the date?
SAVING THE BRICK anp MoRTars cur naTions suict on Small business (defined as having 500 or fewer employee#f)alifeblood of the
American economy, accounting for an astounding 99.7 peotatitemployer firms,
according to a 2007 study by the U.S. Department of Comm¥éetéocally owned
independent businesses are under far more pressure than @ngr etonomic
times that have consumers closing their wallets, thetardich, and shoppers
searching for perceived bargains at large chain stenesthken a severe toll, while
buyouts of corporations that are "too big to fail" laygdon't benefit the little guys.
It was that combination of factors that was weighting/ihgan Cinda Baxter, a
Minneapolis-based retail consultant, early in 2009. "It beg#h a really rotten
week in March," Baxter explains.
That Monday, a friend told her to turn on Oprah. "I flipjtezh and saw an hour-
long program telling consumers to stop discretionary spendsmgomeone who
The number of people it takes to start the trend.. you knows how small business works, it was devastating. ThehdidBa piece on
consumer saving and how consumers were now doing such a gafdtjokhe
Pick 3. Spend 50. Save your local economy. headlines were just dire and abysmal; by the end of the wemk, people | knew
: ' had turned off the news than were still watching it."
A few days later, after seeing CNBC's Erin Burnettuischow the headlines were
impacting consumer psychology on the Today Show and a lateniénteon Meet
the Press in which Burnett said part of the problem waswukdia coverage, Baxter
decided to take matters into her own hands: "l am notspevho thinks the glass
is half empty with holes drilled in the bottom, so thdays later, | wrote a blog

post."

That post meant for only a few friends was the start of wiald soon become an international movement to suppedtyawned businesses.
Baxter's idea was simple: if half of the employed U.$ufaiion chose three locally owned independent businessesabéy hate to lose, and then
spent a combined total of $50 a month with them, it woul@ leawajor impact-generating an estimated $42.6 billionvefiwee annually.

What Baxter couldn't have envisioned was how quickly whatiehbed The 3/50 Project would take off. "I thought maybe a dufzery friends
would see the post. | came up with a flyer explainingdba that businesses could hand out to customers, and | thioaigbérhaps half of that
dozen would go that far,” Baxter recalls. Instead of tkelsg initially envisioned, "within 48 hours, | had more than&®b@ils from total strangers
asking, 'This is great, what else have you got?™

She spent a Sunday afternoon designing a website- www.the38Dmefjethat launched on Monday, March 30, 2009. It drew 7,6@0ubs
unique visitors in seven days. By early November, more 188800 businesses had become supporters, there were 21,600 kfamedoand
absolute unique hits were at 203,700.

What caused the groundswell? Perhaps it's the straighttbweay Baxter presents the facts: For every $100 spent ityloeaned stores, $68
remains in the local economy. In contrast, only $43 of e$&60 remains local when spent in national chains, alelditino local revenue results
from online purchases.

"No one has talked this through with consumers," Baxtgr. sdhe experts all talk in terms of macro or mica®mics-not how consumers talk to
each other over the dinner table. We simply say, ‘siéne'impact.’ It really resonates that even a smalbatrof spending can make a big
difference.”

Another difference is that The 3/50 Project takes ast&ahpproach. "We're the only buy local movement thasnlbask consumers to stop going
to big boxes. | understand that while you can find many thingddcal business, there are some items that peopleontilnue to go to big boxes
for. We just ask them to balance their spending a littiehehat all or nothing mentality is what got us ithiis mess in the first place," she states.
What is essential to helping small business is gainidgnaaintaining local support. "The 3/50 Project is definitelying an impact,” Baxter says.
Facebook is filled with comments from business ownersansumers echoing Baxter's sentiments, like these by MBdsta Smith, who owns
Peafunk Designs in Wickford, R.1.: "As the owner of a $ifl shop, | cannot thank you enough for launching this veb@8RILLIANT idea. |
hope enough people follow your advice! If so, it will lidky change the lives of people like myself and so mamgyofellow small business
owners."

Baxter's own email box is happily logged. "I now average 33G@oemails daily. | hear from business owners who arefgtao finally have a
message that's positive and a ridiculously easy wayplain it-they simply hand customers a flyer. | hear Sa@f®out long-lost customers coming
back and new customers coming in. | even hear that consarequenting out the flyers and taking them to businessgswhant to support. | never
would have dreamt of that."

Baxter also never imagined the impact that post would baver own life, as she now speaks about The 3/50 Projaatitences across the
country. "l quite inadvertently created a second full-tintefgy myself. It has completely up-ended my personal liféchvjust demonstrates how
obviously necessary this is," she says.

Future plans for additional membership levels and Canadil and Australian sites are in the works. "I'm d¢gking at corporate sponsorships
that will allow us to keep growing," she says, then adtisa laugh, "At some point, though, I just hope to get@gight's sleep."”

Thanks to The 3/50 Project, many local business owners melgdggng a bit more soundly as well.

For updated stats: press_inquiries@the350projedinetos, graphics: http://www.the350project.net/achd_media_TOU.html



March 2.- Chamber After Hours for the Heritage Hills Golf Cse held at Best Western in the Banquet area fraiprb.
March 5, -Father-Daughter Dance 6:30-8:30 p.m. at the Municipal Auditoriurts &ye 4-12$15.00 per couple, $5.00 for additional couples.

March 12 -Home and Garden Expo Friday from 12 - 6pm; Saturday, March &8%@am - 3 pm at the "Lodge" in Rothwell Park. Sponsored by
Randolph County Family and Community Education Council and Magyd\Gister Gardeners. Admission $1 for ages 13 and éfded stand
available. Booth spaces still available for $50 for tagsdand $35 for one day. Call Donna Howard, event coordiaa6®0-277-3574. Some of
the proceeds will go to keep the 4-H program alive indfph County.

March 13- Home and Garden Expo Friday from 12 - 6pm; Saturday, Marco8%F am - 3 pm at the "Lodge" in Rothwell Park. Contirfoes
second day.
Kiwanis Pancake Breakfast-Gratz Brown Elementary, 7anodén, tickets available at the door, or through any Kiwar@mber, $5 Adults,
$3 Children
Parks and Recreation Job Fair from 4:00-7:00 p.m., Munigipditorium.
MACC Octarium, an 8-voice a cappella group performinggtda Been Choral” which features Broadway, classicapapdunes set
to the choral style at the MACC Auditorium, 7 p.m. Tiké5, Adults, $3 Kids, MACC students Free. For inforamatall, 660-263-
4100 x. 262 or www.moberlyarts.org
March 15-St Patricks Kids Craft Class St. Patrick’s Kid'sa€iClass 4:00 p.m., James Youth Center Ages 5-10, $5.@hibdrpre-register by
March 12th.
MACC Council of the Arts -An evening of song and dance catety the historic Route 66. Join us for this special fustirgievent for
the Moberly Area Arts at the MACC Auditorium, 7 p.m. Titke$10, Adults, $5 Kids, Special Discount for Season TicKeems $5.
For information call, 660-263-4100 x. 262 or www.moberlyarts.org

March 20—GAME ON! Wild Game Cook-off & Archery Tournament at the Kfulirpose Lodge in Rothwell Park.

March 26—Mr. Stinky Feet will be at the Moberly Municipal Auditoriwstarting at 7pm. This event is free and open to the pabtids targeted
towards birth-school age kids. For more information 268-2624. This event is sponsored by Parents as Teachers.
MACC Council of the Arts—Metro Theatre Company performangoriginal children’s play, “Delilah’s Wish” at the MobeHigh
School Auditorium, 7 p.m. Tickets, $5, Adults, $3 Kid. Foomfiation call, 660-263-4100 x. 262 or www.moberlyarts.org

March 27 —Moberly’'s Got Talent at 6:00 p.m., Municipal Auditorium.&8egories— 5th grade and younger, 6th —12th grade arndl&dy¢ars
of age and older. Registration deadline March 19th. ufhave questions contact the Parks and Recreation at 269-8705x 2040
Easter Craft Class 10:00 a.m., James Youth Center.5A@8s%$5.00 per child, pre-register by March 24th.
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REPORT FROM YOUR ECONOMIC RESTRUCTURING AND
ORGANIZATION COMMITTEE

The newly reorganized Economic Restructuring and
Organization Committee has already met twice sineahnual retreat
and has established a full slate of goals for the yeammittee
chairperson is Susan Hall and committee members inclodé/Bielan,
Emma Williams, and Gary Bowman. .

Our goals can be grouped in four categories:

0 increasing membership
0 better communication
o0 balancing the budget
o filling empty buildings.

We have outlined several tactics to help us reacle thesls
and it will be a daunting task. If you are interesteserving on this
committee, call Susan at Commerce Bank or Dianecaltfin Street
office. We meet on the third Wednesday of the monthOgX 8:m. and
welcome others to join us

We plan to upgrade our web site early this year withva ne
look and new features. One of the new features il profile of eacH
of our investor members. This will include one or enphotos of your
business, your hours of operation, what products and eeryi

CI Inited States?

ensus
2010

IS IN OUR HANDS

PAINT A NEW PORTRAIT OF AMERICA
COMPLETE AND RETURN YOUR CENSUS FORM.
JOBS. ROADS. HOSPITALS.SCHOOLS.
HELP YOUR COMMUNITY GET WHAT IT NEEDS
FOR THE NEXT 10 YEARS.

2010census.gov

provide, and a link to your business web site, if you haee Gomeong

will be contacting you to obtain this information ankigaéhe
photographs. We feel this will be a great benefdubinvestors and
just one more service that your investment providegdar

News from Design by Lisa Casey

There are several exciting opportunities coming up for tiseiiDesign aspect
of downtown Maberly.

First:

The City of Moberly will be launching its Revitalization Bbwntown Trees
and Sidewalk Project

This will start with the immediate removal of approxteig 20 trees on Reed
and Coates Street that are causing damage to the sidewalen as the
weather allows. Thientative planis to then remove and replace the trees g
the sidewalks late August-September. This is exciting as #rerseveral of the
Design Committee members on the Tree Project Comnaittéédeas are bein
shared. We are all thinking and looking ahead to the futemgtigrand
maintenance of the green spaces in downtown.

Second:

With this Project starting there are several issueasva downtown communit
need to address.

Banners: The banners we currently have on display are in despeed of
replacement and will be removed as weather allowswilVeeed to replace
them as soon as we can.

Hanging Baskets: In the absence of substantial trees i@o&neg into
displaying hanging flower baskets on the light poles in downt

Third:

With all of the above said
you:

B
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..... the Design Committee meked two things from

Money
Volunteer your time

Promotion committee update

Promotions will meet the first Thursday of
each month at 8 am in the MSM office.

We welcome your input and encourage
you to join us. We are focusing on bigger
and better 'sales events', plus capitalizing
on the traffic generated in downtown
Moberly during Railroad Days.

Promotions set for 2010 include
ng Mother's Day and Diaper Drop
May 7th & 8th

Railroad Days - June 9-10-11
Sidewalk Sale - August 7th

Black Wednesday and Black Friday
Sales events - Nov 24th and 26th

Living Windows - Dec 2nd




Main Street Moberly Retreat Pictures

Main Street held their retreat on Jan. 31, 2010. H#énson one of the founders of Main Street Moberly gasya
motivating and informational forum on the Main Strpeogram and how it has evolved. Helen stated thatht lads
of pavement pounding to get the program off the grouddsame of the historical concerns such as parking, volstee
and vacant buildings still exist today.

Later in the afternoon we had a brainstorming sessighset goals for the four point s including Desigoni®tion,
Organization and Economic Restructure.

If anyone would be interested in joining these commstige encourage you to contact the Main Street cfi@&3-
5251. If you are interested in finding out more about our @gtan, check us out at www.mainstreetmoberly.com
We are now on facebook too!
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CLINICURE BY JOICO FOR THINNING HAIR

Hello, My name is Sarah Frazier and | am a student at Merrell
University. As we grow older, you might notice that your hair
becomes thinner, finer, or one spot of hair that just seems to be
giving up on life!

Being at Merrell has given me the opportunity to discover and be
educated on many hair care products in our salon. The one
product that | recommended to my father and clients is Clinicure by
Joico .

Clinicure by Joico is a 3 step process that you use when you
shampoo. One of my clients returned to see me in a month for
their haircut and amazingly the hair was in better condition and was
growing new hair, along with improved texture. My father’s
thinning areas are coming back to life as well!

For the thin that’s never in try Clinicure, by Joico.

Stop by Merrell University, and ask for me, Sarah Frazier for a
consultation . Best wishes and thank you.




